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CASE STUDY

Automated Video Content Engine

A custom brand character and one input in — a finished, on-brand video out. No editing,
no production team.

THE WORK

| designed a brand mascot with a consistent look and a genuine personality, then built a pipeline that produces finished
video automatically. A single prompt triggers script generation in the character's voice, image generation for the visuals,
avatar and voice rendering, and publishing, with no manual editing in between.

The hard part is not any single step. It is character consistency across generations, which | solved by treating the
personality as a reusable, versioned asset — a defined prompt, a set of voice rules, and a fixed voice ID — rather than re-
inventing it each time. That turns content from a per-piece cost into a repeatable pipeline that produces at volume and can
be themed for different audiences.

TECHNOLOGIES

Gemini Image S3 Vellum HeyGen ElevenLabs Vimeo

WHAT I TOOK AWAY

Character consistency is the real challenge in generative content. Treat personality as a versioned asset, not a prompt you
rewrite each time.

Turning content into a pipeline changes the economics. One build replaces a recurring production cost.

A well-defined voice and visual identity lets one system serve many campaigns without drifting off-brand.
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SEE IT IN ACTION

Composite Script text

Okay, 219 Brannan. One bed, one bath, 723 square feet: e square footage isn't
really the story here. The story is what's outside those windows. Panoramic waterfront
views in South Beach, San Francisco. That's not a feature, that's a whole mood. Now, a
comp just down the street at 400 Beale sold for $665K recently, and another on Spear
pulled $940K. Same bedroom count. Very different outcomes. So where does a view like
this actually land? That's the question.
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Alright, cards on the table. This one's listed at $822,888, and I'm leaning below asking.
Here's why. The freshest comp—400 Beale, sold about a month ago—came in at $665K.
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| B 46 Spear Street hit $940K, but that unit was bigger. This place sits right in between on size, ] ~ -
prediction  lRug) which is fine, but the price per square foot here is running higher than the comp cluster. produce. e P 2 A
) The pancramic views justify some premium—I'm not dismissing that. But | think the

market negotiates this one. That's my read. The seller may see it differently.

» vimeo.com/120/880101

Three examples produced by the same engine. Click any to watch.
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